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Do we really need another PA publication?

Yeswedo. Here’ swhy.

It seemsevery year we have
changed about 40% of our Public
Affairs Officers. That meansthat
almost haf of our team have never
played the game much lessread
the play book.

Thesefolkstry hard and find
themselvesin “PA Wonderland,”
wandering down long corridors
that |ead nowhere, opening doors
only to find other doors behind
them. Every oncein awhilethey
stumble across abroad vistathat
shows some promise.

Thenew UPDATE will bewritten
to prevent frustrations by the
flotillaPA officer. | hopeto present
ideasyou cando easily and smply.
No experience required, we will
provide on thejob training.

How many do we get?

How often will they come? Who
areyou anyway?.... Let’ stake
thosequestionsoneat atime. Plans
areto giveyou at least one good,
easy tofollow tip each month. That
way you canimplement it, explore
it, and even expand onit. And, if
you think I’m going to write them
all myself, you have another think
coming. Sure | might start them
off but you'll help write them.

Theideaisthat if something
worksfor you, it will probably
work for me. Asyou experiment
and useyour creativeimagination,
youwill find all kindsof thingsthe
rest of uscould bedoingif weonly
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knew about them. I’'m going totry
and keep the newdl etter within one
page becauseyour timeisvaluable.
Moretime reading newsletter =

less creative PA time. Now, what
elsewasthere? Ohyes. You asked
who | was. My nameisNick. | am
DSO-PA D7. (Public Affairs Staff
Officer for District 7) | have been
aPublicAffarsofficer for, | think,
about 17 years. | started out just
likeyou did asan FSO-PA. The
good folks at the top of the ladder
seemtothink | haveacertainflare
for thiskind of thing, so they asked
meto giveit my best shot.

My purpose in writing thisisto
help the CG and the AUX by
helping you do your job easier and
better. | don’'t like to see PA folks
working so hard. | liketo seethem
working smarter and having fun
by having success. Let’ sfaceit,
PA hasto befun, becauseit getsto
be too much work otherwise.

How do | get the UPDATE?

Gladyou asked. I’'mgoingtosend
it to your DSO-PA and to the PA
Department’ sinformation
dispersal systems. It will also be
available ontheWhat’sNew page
of theAuxiliary’sweb. Since our

distribution is not perfect, I'll
depend onyoutelling others about
it and whereto find it. OK?

Here'sthefirst tip

Thiseasy to do tip comesfrom
Skipupin DINR. Hereportsona
recruiting tool called “Dock
Walking.” It'sso simple and easy
even | could have thought of it.
Here swhat Skip did: Whenwarm
weather took hold, Skip put on his
uniform and went downto thelocal
marinaand started walking around
the docks.

No clipboard. No pamphlets—
just walked around and talked to
folkswhilethey got ready to go
out; or after they camein; or while
cleaning up; or working on their
boats. | know, so far it sounds
tough. Hard to do. Well, that’ s all
hedid and hetripledthesizeof his
flotillathat summer. Guess what,
they all had boats too.

| have used up all of this page.
We are going to distribute thisone
to see how many bugs we have
getting it to you (the FSOs-PA).
Here'show you can help

Send mean email and say: “I got
it,” along with your district,
divisonandflotillanumbers. That
way we can get ahandle on
problem areas. You will want to
keep my email addressanyway so
you can send me your good stuff
and| cantell everyonewhat agood
job you are doing and how you're
doingit.



Welcome Publication Officers

| want to be one of thefirst to
welcome you to the new
combined Public Affairs/
Publications Newsl etter!

| am hoping to make thisa
positive contribution to your
efforts to develop and publish
modern, up to date newsletters.

Wall, thisisthefirst. Sol would
like to start at the beginning. We
are all publication officers (PBs)
—and thisis the most difficult
staff position within any unit
(flotilla, division, district or
national). Every oneof us, when
asked to be a PB officer thought
to ourselves, that this was not
something | could do—I don’'t
write well; | don’t have a
computer; | cannot spell; | cannot
—waell you know the reasons. But
after thinking it over, each of us
decided to try it. Folks, you are
doing agreat job and | am hoping
to be helpful with this series of
articles.

The publication officer isthe
most influential officer in the unit.
The elected officers set the agenda
and program, but the PB officer
is the one that sets the tone and
reminds folks of all of the
missions and activities of your
unit. Being aPB officer istruly
isthe one Auxiliary job that does
not have an “ off season.” You are
always active, always on the
lookout for new and interesting
attempts and accomplishments of
your members.

Now that you have accepted
the position, you need to learn
what isand isnot your job. Just
as important, what role do your
elected officers perform in support
of the newsletter? Do you really
have to work with them? That is
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where we will start next month.

The following month, | will be
covering those sticky stamps
(yuck!) and alternatives.

When you accepted this
appointment, did you realize how
much work you would be doing?
| bet not.

A good PB officer hasto pay
attention in all meetings, ask for
(and get copies) of al reports.
You are constantly asking folks
to write articles— some of you are
even “ghost writing” articles. You
are probably keeping the only unit
roster that hasall active and retired
members, as well as any USCG
unitsthat arein your AOR (area
of operations) and non-Auxiliary
members that should be receiving
copies of the unit newsletter.

You are also doing alot of
production work —many of you
are doing your own photocopying
or printing as well as addressing,
stamping and mailing your issues.

So where do you go for help?
Right here (and your Chain of
Communications) is where you
can turn for help. No —sorry, |
will not lick all of those stamps —
| have enough of my own. But,
when we discuss stamps, then |
hope to give you some ideas on
where and how to get help. How
many of you use electronic
distribution for your newd etters?

Herein 5SR, we are trying that

—it hasit’'sadvantages and it’s
problems — and yes, | will cover
that in stamps.

Do you know that thereisaway
for amember to STOP receiving
all mailings from the division,
district and national? Yes—look
on ANSC Form 7028 (Change of
Member Information). In the
middle of the form is a series of
check boxes labeled “mail list”
that allow each member to add
and delete themselves from
mailings. Thisisgreat for
husband/wife teamsthat only want
to receive one mailing per
household. Make sure that they
fileit with the FSO-IS so that it
getsinto AUXMISII!

Let metell you alittle of my
background. My nameisDerrick.
| have been in the Auxiliary for
over nineyears. Of that, | have
been aPB officefor dl nineyears!
| have done everything from
flotilla, to divison and now district
publications. | have succeeded
sometimes and not done too well
at others. | do computer support
for the Department of Defense,
so | am not acommercia editor,
writer or publisher.

P ease take the time to send me
your guestions and experiences.
If you have a question or a
problem, | will try to help. In
addition, if you have something
that works, that isjust asimportant
so send them along as well.

My email addressis
deyoungl@mindspring.com .
You can FAX me at 804-732-4130
or regular mail to me at 1900
Chemin Road, Petersburg, VA
23804-7405. | look forward to
hearing from you!
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